
    
 
 

Management Systems & 
Auditing 
 
We offer comprehensive services all 
around management systems and 
auditing. We can give you support from 
verifying via implementation to certifying. 
Besides the classical quality- or environmental 
management, we also deal with business-
specific or special standards like cosmetics, 
medical devices and so on. 
We would like to assist you with qualifications 
in the field of TQM, environmental mana-
gement and as a highly-experienced GMP-
auditor – whether for supplier audits, for 
internal audits from the point of an “outsider” 
or for other issues of that field. 
 
Portfolio „Management Systems“ 
(Examples) 
• Implementation of management systems 

or aspects of MS tailored to your plant 
• Assistance in / preparation for certifica-

tions, customer audits, site inspections 
• Creation of specific manuals and docu-

ments - tailored to your plant! 
• External management representative – 

professional interim management 
 
Portfolio „Auditing“ (Examples) 
• Assistance in internal audits (independently 

and without "being blinded by routine") 
• Supplier audits and qualification 
• Special audits (like process-, procedure-, 

system-, combined audits) 

Training 
 
 
We support you in the fields of advanced 
training and qualification of your staff! 
You can either employ our own training courses 
and seminars offered by us, or you can find our 
offers with partners. Beyond this, we are 
always represented at different events; so 
appropriate topics can be presented by us if 
applicable. 
For general schooling topics, for special aspects 
and especially for training courses tailored to 
the needs and requirements of your plant, we 
also offer "in-house"-training and "in-
house"-seminars! 
 
 
Portfolio „Training“ (Examples) 
• GMP, cosmetic GMP: general demands, 

standards, legal regulations, hygiene, staff 
training 

• Quality management: ISO 9001, require-
ments of the standard, QM-tools 

• Environmental management: ISO 14001, 
aspects of the standard, general environ-
mental aspects 

• Auditor training, training courses for be-
coming an "Internal Auditor" 

• Integrated management systems 
• Aspects of safety, dangerous substances, 

hazardous materials / goods 
• Instructions of staff 
• Management methods, moderation, presen-

tation, communication 

Consulting 
 
 
We would like to consult you – according 
to your needs, to your wishes and with 
our experience! 
Our competence is based on qualifications, 
long-time experience in different industrial 
sectors, versatile knowledge and skills. Our 
focus is set in the fields of quality manage-
ment, environmental issues, cosmetics / 
cosmetic GMP, medical devices, aerosols 
and filling. 
By means of cooperation with certifying- and 
other organizations and by manifold contacts, 
we can certainly support you in further 
subjects! 
 
Portfolio „Consulting“ (Examples) 
• Management systems, integrated manage-

ment systems, individual aspects of mana-
gement systems 

• GMP, cosmetic GMP, hygiene: implemen-
tation of GMPs at the company, consulting 
on new construction (locations, production 
and filling areas, QA, …) 

• Environment, waste 
• Occupational health and safety 
• Regulatory and legal issues (e.g. environ-

ment, safety, product, transport / dange-
rous goods) 

• Creation of operating instructions 
• Project management 
• Production- and process analyses 
• Supervision and analysis of initial produc-

tions (initial samples), validations 
 



   
 
 

„Your Expert“ 
 

Dr. Dietmar Barth 
MTC – Dr. Barth 

 
• Study of Chemistry and 

doctoral graduation (inorganic 
chemistry & biochemical toxicology) at the 
University of Würzburg 

• Qualifications (amongst others): TQM- and En-
vironmental Management Auditor, IFS-HC-
Auditor, expert for auditing / GMP-auditor, 
Occupational Health and Safety Officer, 
Commissioner for Dangerous Goods  

• Work experience (amongst others): TQM- & 
EM Auditor (Pharma, Switzerland); Manage-
ment Representative for Quality, Environment 
and Safety (“IMS”, Automotive); Director of 
QM/QA (full-service-provider for consumer 
goods: development , manufacturing and filling 
of cosmetic, technical, household products and 
medical devices, especially aerosols) 

• Participation at DIN e.V. (subsection 
cosmetics); former participation at the German 
Cosmetic, Toiletry, Perfumery and Detergent 
Association (IKW; consultant on ISO 22716, 
working group "cosmetic GMP") 

• Since 2009 self-employed as a consultant, 
auditor and trainer, especially for management 
systems (QM, environment, cosmetic GMP, 
occupational H&S and industry-specific ones) 

• Cooperations (amongst others): global auditing 
and certification organizations, consulting 
associations, laboratories, freelancers  

• Further knowledge (exemplarily): QEP – quality 
& development in healthcare institutions; test 
laboratories – ISO 17025; SCC: SCC-represen-
tative; company representative for the 
prevention of air-, water pollution and waste; 
EFQM-assessor;  

 
Memberships (amongst others):  
GDCh, DGQ, DGK, SEPAWA 
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MTC-Dr. Barth operates in the fields of 
management systems and auditing, 
training and consulting.  
 
Our core competencies are in the fields of 
implementation, auditing, consulting and trai-
ning in general management systems accor-
ding to standard norms (quality manage-
ment, environmental management, occu-
pational health and safety), GMP / cosmetics 
GMP, combinations between standard require-
ments (integrated management systems) 
and in the sector of cosmetics / filling of 
cosmetics. 
Beyond this, we offer wide knowledge of special 
or industry-specific systems (automotive, chemi-
stry, laboratories, foodstuff, medical devices and 
much more). 
 
If you have any questions or suggestions con-
cerning our offers and services:  
 

Contact us! 
 
 
MTC – Dr. Barth 
Managementsystems & Auditing, Trainings, Consulting 
Dr. Dietmar Barth 
Bergweg 5a 
D-06905 Bad Schmiedeberg, Germany 
phone: +49(0)34925-72275 
fax: +49(0)34925-72281 
email: info@mtc-barth.de 
web: www.mtc-barth.de 
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